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Meet Kee Farms

Kee Farms is a regenerative ocean farm network
focused on climate change mitigation through
nature-based carbon removal to provide
premium carbon credits for sale to the market. 

We are cultivating, harvesting, and collecting
oysters and 3 different species of seaweed,
though our primary revenue sources stem from
Gracilaria seaweed and sargassum seaweed.

We started in 2020 and we officially started
growing seaweed in 2022 at the Alligator head
Foundation in Port Antonio jamaica



the problems
Caribbean fisherfolks are artisanal fishers who
rely on nearshore reefs for fishing. 

The Caribbean's reefs are being impacted by
climate change manifested through ocean
acidification, rising sea levels and fish migrating
to cooler and deeper waters. In recent times
they are catching fewer fish, smaller fish and
poor quality fish we call “trash” fish. 

Fisherfolks with their skill sets need a reliable,
profitable, and environmentally sustainable way
to generate income. 



Land-based Agriculture  
Water is an important, but often
overlooked, nutrient. Livestock water
requirements are affected by many
factors including, size, productivity,
diet and environmental conditions.
Limited access or reduced water
consumption can result in
dehydration, which can be fatal to
livestock.








Biochar

Agar



Source: NWC, NEPA

Water usage in Jamaica
from 2010 to 2020, 75% of Jamaica's water is used in agriculture.



We have high water inefficiency 



Global Carbon Trading
Market

 USD 272 billion

Source: FAO, weforum

Currently, the Global Seaweed
Market is worth 16.12 Billion, but by
2030 the ocean economy will be
worth 3 trillion.

The Caribbean Market, our

beachhead is worth 70 million USD
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https://www.fao.org/3/cb5670en/cb5670en.pdf


The Alligator Head Foundation is the sponsor of our
project, and we work extremely closely to
accomplish our mutual goals of helping the
fisherfolk communities of the region and helping to
preserve and restore the marine ecosystem. 

The project is funded by them through their sponsor
and the British Embassy in Jamaica. 

AHF Sponsored all the resources we use on this
project and it runs until late 2023. 

Alligator Head
Foundation



Meet the Core Team 

GEASEAN JOHNSON
Head of Research

DEAN MORRIS
Chief of Operations

NICHOLAS KEE
Chief Executive Officer

APRILLE FERGUSON 
Head of Oyster Research

and Development 

CHELSI-RAE BUCKLEY
Seaweed Research and

Development 

SHAUNA-GAYE PUSEY
Chief of Staff/ CMO

MATTHEW-PIERRE
ROGERS

Marine Biologist



Progress to Date



Coordinated with
government and sanctuary
stakeholders for approval
to conduct ocean farming
activities







Identified supply chain
node buyers of ocean farm
produce




Designing and patenting
machinery that can make
the harvesting process
more efficient.




Started the pilot,  we have
engaged 25 fisherfolk who're
currently growing Seaweed
partime 




Had the first two harvests, which
were sold to a local company for
processing from our farm and the
first batch from fisherfolk that
were sold to 3 other companies



Working with
manufacturers to help
create byproducts from
the seaweed such as
agar agar, biochar. 




What we did in
2020-2021

What we did in
this year

What we are
gonna do next



Kee Farms Today 







A by-product, biochar, acts as a soil
remediation additive to assist with
water retention when there is a
need to grow in arid conditions.
With biochar added to any soil,
water savings can generally
account for 37.9%. It reduces
nitrogen leaching into
groundwater and runoff into
surface water which is a problem
with synthetic fertilizers.

Who are we? Kee Farms
What do we do: We run a
mariculture farm growing seaweed
and oysters. We also create
byproducts from the seaweed. 
Where we are located: Port-
Antonio Jamaica
How do we promote water
values? Farming on the sea is not
water intensive and can lead to
multiple products that can remove
carbon from the atmosphere and
even help in wastewater
management
How to contact us:
Email us at info@keefarms.com and
visit our website at
www.keefarms.com



 18 fishermen
6 fisherwomen
30 farmers
and 50 families 

We have helped

Since winning this competition


